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September 5, 2008

Annual Report

From the Office of the Chief of Police
Charleston County Aviation Authority
Police Department

Welcome to the Charleston County Aviation Authority Police Department’'s Annual Report for
the fiscal year 2007/2008. It is my pleasure to welcome you to our airport community and to
share with you this annual information outlining the work performed by the men and women of
this organization. This year has proven to be a productive time for the Police Department. The
agency saw the selection and promotion of a new agency Executive Officer and Training
Sergeant. The agency also received its 3™ National Reaccreditation award from the
Commission on Accreditation for Law Enforcement Agencies, Inc. The award was accepted
during the Commission hearing in Atlanta Georgia, March of 2008.

The agency’s efforts to maintain diversity within its ranks continues to be successful. The
department continues to recruit and select the most qualified candidates through an
enthusiastic recruitment and selection process administered by the Support Services Division.
The agency continues to enjoy success via the recruiting efforts of the agency rank and file.

The agency also continues to benefit in it's partnership with Homeland Security in a concerted
effort to maintain the safety of the traveling public that utilize the Authority’s facilities and
roadways. Through the efforts of the Police Department staff and the Federal Security Director,
a solid and productive working relationship continues to benefit those citizens who utilize the
airport.

Through all that has taken place this fiscal year; the Department’s sworn and non-sworn staff
has handled the demands for increased support in a professional and proficient manner. Simply
stated, the increased demands for service on our Patrol Division generate increases in
paperwork and radio traffic. The Records and Communications staff continues to provide
excellent support throughout this period of expansion and growth. Their hard work and
dedication to the mission of the agency often goes unrecognized. However, the success in
meeting our mission is dependant upon their excellent effort daily.

From our sworn staff to our civiian members, and to our Communications Specialists, the
innovations and flexibility of every one of our people plays an important role in the overall safety
of our community’s residence and visitors. | hope this report will give you insight into our
Department’'s commitment to the Charleston County Aviation Authority Airport District and the
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traveling public. | am most confident the department had a positive impact on the safety of our
patrons and visitors and look forward to a continued effort in 2009.

As the Police Department prepares to go forward into another fiscal year, new challenges will
come to light and will require every effort to be successful. To Protect and Serve our community
is the very core ideal of our mission. Through efficient and effective use of our resources, the
Charleston County Aviation Police Department seeks to aid the traveling public, while remaining
accountable to the organization and citizens we serve.

Finally, 1 want to thank all the members of the Charleston County Aviation Authority Police
Department for their dedication, professionalism, and hard work that is displayed in this report.
We are all proud to serve the citizens of the Airport District and appreciate the support shown
throughout the year.

Executive Officer: Captain Doug Isley

Fiscal year 2007/2008 has proven to be a productive year for the Police Department. The
agency selected and promoted the Training Sergeant to the Captain of Police vacancy to serve
as the Agency’s Executive Officer. The agency also elected to fill the Training Sergeant from
outside and selected David Dean, who served as a training officer with the Anderson County
Sheriff's Office. Sergeant Dean’s background in training and numerous instructor certifications
brings a high level of professionalism and experience to the agency. Two members of the
agency continued to serve on active duty with the US Military. Sergeant Dennis McMullen
served with the US Air Force and is to return in the fall of 2008. Officer Fred Dantzler served
with the SC National Guard, and recently returned safely from combat duty in Afghanistan.

The department has continued its partnership with the Commission on Accreditation for Law
Enforcement Agencies (CALEA). Originally accredited in March 1999, the agency completed its
third reaccreditation in March 2008. The agency completed an extensive examination by three
CALEA officials of its records management, policies and procedures, property and evidence,
equipment, communications, patrol operations, training, and personnel. The CALEA
Commission unanimously approved the agency’s reaccreditation, which was presented before
the Commission Hearing in Atlanta, Georgia in March 2008. This award is a great credit to each
member of this department.

The Authority continues to expand with construction projects in an effort to provide exceptional
service and benefit to the citizens we serve. The Police Department saw extensive participation
and support of each with regards to safety, security, and planning. This fiscal year saw projects
such as:

Remote Parking Lot (90% complete)

JZI Admin Building

JZI Runway Construction (Ongoing)

Cell Phone Lot (Ongoing)

Rain Cover for Curbside (Complete)

Taxiway C construction project (Ongoing)

Taxi / Limo project and relocation (Complete)

LRO Airport Facilities Improvement (Ongoing)

Roadway Resurfacing (Complete)

O O0OO0OO0OO0O0O0O0Oo
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The agency continues to support a record number of VIP and dignitary movements through the
airport. Supporting the US Secret Service, US Customs, and various local and state agencies,
the department provided coordination and security to move the personnel efficiently and safely
through the airport environment. In addition, the agency supported the Annual Air Show at the
Charleston Air Force Base. The one-day event drew more than 140,000 visitors to this highly
successful community event.

Support Operations Lieutenant Robert Thompson

The Support Operations Division has maintained a steady course this year, with two major
personnel changes; the selection of a new agency Executive Officer / Police Captain, and the
selection and recruitment of a new Training Sergeant. The hallmark of the year was the CALEA
On-site in December 2007, which culminated in the agency being awarded its 3™ re-
accreditation. With the promotion of Sgt. Isley to Captain, a new Training Sergeant was hired,
marking the first occurrence of filling an agency command position from outside the agency.

The Support Operations Division is composed of the Office of Training and Professional
Standards, the Records Division, and the Communications Unit. The division is comprised of
thirteen personnel; two sworn law enforcement officers and eleven civilians whose goal is to
provide training and logistical support to the Patrol Division.

The Records Unit is under the guidance of Records Specialist Sheila Sanders. Providing
support to Sheila is Nancy Schwartz. Nancy has been employed at CCAA for 5 years, formerly
at the information desk for 4 years. These members are responsible for the daily flow and
retention of all reports and paperwork generated by the Police Department. Both because of
their dedication and tenacity, the department has become completely immersed in the South
Carolina Incident Based Reporting System (SCIBRS), resulting in our submission rate being
relatively error free.

The Communications Center is composed of a communications supervisor and eight
communications specialists. In addition to providing leadership to her department, Supervisor
Deveaux continues to enjoy the reputation of the area NCIC instructor, responsible for training
and certifying countless communications specialists in the agency and other local police
departments. Three (3) of our communications specialists were also successful in completing
an NCIC reaffirmation class this year, also taught by Communications Supervisor Deveaux.

The Communications Center operates on a 24/7 basis and requires a full compliment of
personnel in order to operate efficiently and effectively. Through training and effective
supervision, the men and women of the Communications Center have performed above and
beyond what is routinely expected, and have maintained the highest level of service delivery
possible.

A Police Training Sergeant is in charge of the Office of Training and Professional Standards. A
major change to that function occurred this year with the duty of the Accreditation Manager
becoming the responsibility of the Support Services Lieutenant. Also being realigned was the
responsibility for the Early Warning System, which is now being handled by the Executive
Officer. These two changes to our organizational structure were accomplished so the Training
Sergeant could devote additional time to training initiatives and the responsibilities associated
with being the department’s intelligence officer. Both Homeland Security concerns and CALEA
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emphasis have expanded the responsibilities in this critical area. The training department
established a goal to provide quality training to all members of the department and to introduce
new means to deliver that training. CCAA personnel accomplished 7266 hours of training for FY
2007 — 2008.

The Support Services Division this past year was collectively involved in a number of projects to
enhance the overall operation of the police department. Listed below are the major
accomplishments handled by support services personnel.

CALEA Re-accreditation: In December 2007, CCAAPD underwent its 3" re-accreditation on-
site visit. Many long hours were expended in final preparation for the visit. This hard work
culminated in the department receiving its re-accreditation in March 2008.

Digital Radio Conversion: In conjunction with Charleston County switching its transmission
system to digital, the Support Services Division became the administrator for CCAA’s
conversion to digital public service communications. This involved the oversight for upgrading a
number of existing radios, programming of over 100 new radios, installation of seven vehicle
radios, and the disposition of all analog radios.

TSA LEO Support Grant: TSA switched its funding for LEO support from a cooperative
agreement to a Grant program for the 2007 — 2008 government fiscal year. This necessitated
the completing of an extensive grant proposal. CCAAPD Support Services took the initiative in
completing the steps necessary to accomplish this task, and was called upon to provide
guidance to both the Columbia and Port Royal Airports.

CEDAP Grant: Looking to provide additional equipment to support the patrol division, Support
Services completed a grant proposal seeking a thermal imager. Basing the grant proposal upon
the importance of airport security, law enforcement support, the possibilities of search and
recovery of downed aircraft, and to enhance the ability to search for lost individuals on airport
property, the Police Department was awarded a thermal imager valued at $19,000.00.

SCETV Upgrade: In July, 2008, the South Carolina Educational Television Network upgraded
its services from analog to digital. CCAAPD is a subscriber to this network. The South Carolina
Criminal Justice Academy utilizes this media to broadcast many of its classes. Having this
system available enables our officers to attend training without having to travel away from the
agency. With the ability of the training department to record the training, this allows for officers
to attend training during their working hours, thus saving overtime.

Patrol Operations Lieutenant Nick Mahieu

The Patrol Operations Division has maintained its complement of twenty four (24) sworn
positions, all professional men and women who take great pride in their duties, responsibilities,
and accomplishments. The Patrol Division continues to operate in four (4) 12 hour shifts, which
were implemented in April 2007. The Sergeant’s promotions concluded in 2007 alleviated a
supervisory deficiency, and the positions are progressing at an acceptable rate. The agency
constantly evaluates current assignments, and continues to explore avenues to make collateral
duties more expedient and efficient.

Changes in procedures and duties for the Transportation Security Administration remain
constant, mandating that the Patrol Division maintains its ability to be flexible. Two major
Security exercises requiring law enforcement support were conducted, which has strengthened
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the relationship between our agencies. Another factor affecting the Patrol Division, as well as
the Authority overall, is the state of instability in the airline industry, which has produced a side
effect of increases in the number of customer disputes requiring a law enforcement presence
for resolution. The geographical scenery of the airport district also continues to change with
construction projects being performed at all three satellite airports, to include the construction of
a second FBO (Million Air) at the Charleston International Airport.

The Airport Watch Program, under MPO Maria Leahy, continues to provide excellent
communication between the Department and the airport tenants. Through this communication
exchange, information valuable to crime prevention and criminal activity has been expeditiously
transferred from both sides. The Airport Watch distributes an advisory newsletter and provides
periodic meetings with tenant agencies.

The Department continues to provide support in numerous VIP movements and high profile
functions, including high level government agencies, Spoleto, several golf championships, and
numerous other activities. Thankfully, the agency was only required to stand up for one close
proximity hurricane. The Patrol Division has maintained its reputation for professionalism as
evidenced by accolades from the agencies assisted during these operations. We encountered
no incidents or issues during any of the actions taken, thus promoting our established position
with local, state, and federal agencies using our airport.

As time has proven, the men and women of the Patrol Division, coupled with the support given
by the department, have maintained a safe environment for those who use and travel through
the Charleston International Airport. Adherence to the Department’s Mission has been
accomplished through a spirit of dedication and personal commitment displayed by these men
and women, and is a testament to their resolve. The environment may change, but our
personnel remain focused on their duties and responsibilities. Bottom line, they keep getting the
job done, every day.

Sincerely,

Chief of Police
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THE MISSION OF THE CHARLESTON COUNTY AVIATION AUTHO RITY
POLICE DEPARTMENT IS TO PROTECT AND SERVE THE CITIZENS THAT
UTILIZE THE AUTHORITY'S THREE AIRPORTS, ENFORCE CRI MINAL AND
TRAFFIC LAWS, GENERATE AND CONTINUOUSLY PROMOTE A S AFE AND
SECURE ENVIRONMENT, AND GUARD THE INHERENT RIGHTS OF ALL
CITIZENS EQUALLY AND OBJECTIVELY.

To assist and direct the traveling public.

To insure compliance with Federal Civil Aviation Ru les and Regulations
pertaining to security mandates as set forth by the Transportation Security
Administration.

To insure compliance with standards as set forth by the Commission on
Accreditation for Law Enforcement Agencies.

To educate tenant employees utilizing the facilities of the Charleston County
Aviation Authority in the prevention and detection of criminal offense.

To promote continued, quantifiable training and pro cedures to enhance the
quality of service to the traveling public.

To respond to emergencies and disasters with allav ~ ailable resources.
To be accountable to the organization and the citizen s that we serve.

To manage all allocated resources efficiently and e ffectively.
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COMMANDING OFFICER

Chief of Police | I/A Function

EXECUTIVE OFFICER | Speé'a' Operations
Captain of Police mergency
Response
PATROL OPERATIONS SUPPORT OPERATIONS
Lieutenant Lieutenant

Training & Professional Standards  —

Patrol Shift Supervisors — Sergeant (1)

Sergeants (4) Professional Accreditation
Patrol Operations Depa}rtmental Training
Civil Aviation Security Intelligence
Investigations o o _
Traffic Communications — Civilian Supervisor (1)
Crime Prevention Dispatch / Record of Daily Activity
Bike Patrol / ATV Patrol NCIC Data Entry

Security Access Control Monitorin
Lost & Found/Property Control y g

Evidence Control Records Management - Civilian
Quartermaster

Supervisor (1)
Records Clerk (1)

SCIBRS / NCIC TAC
Warrants
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TAL STAFFING - EQUIPMENT

Chief of Police 01

Police Captain 01

Police Lieutenant 02

Police Sergeant / Training 01

Police Sergeant 04

Police Officers 21

Records Specialist 01
Records Attendant 01
Communications Supervisor 01
Communications Specialist 08
Total Agency Personnel Authorized: 41 Actual: 41

Transportation Equipment

Automobiles 06
Utility Vehicle 01
All Terrain Vehicles 02
Police Bikes 12
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During fiscal year 2008 the Charleston County Aviation Authority Police Department was
authorized a staffing level that included thirty sworn officers for law enforcement and civil
aviation security responsibilities, nine communications specialists assigned to the Emergency
Communications Center, and two records personnel assigned to administer the records
management function. These positions include; one Chief of Police, one Police Captain, two
Police Lieutenants, one Police Training Sergeant, four Police Patrol Sergeants, twenty-one
Police Officers, one Records Specialist, one Records Attendant, one Communications
Supervisor, and eight Communications Specialist. During the past fiscal year the
Communications Section experienced a 21% rate of turnover for assigned personnel. A 13%
rate of turn over occurred in the sworn ranks as four vacancies for police positions occurred
during the fiscal year. Two officers left the agency to accept positions with other law
enforcement agencies, and two left the police department to accept positions within other
departments of the Authority. At the end of the fiscal year, one sworn position was unfilled, and
all positions in the communications section were staffed.

Calls for service demands increased from 80,775 dur  ing FY 2007 to 104,112 in FY 2008
Data Summary Represents Monthly Average per Activit  y

FYO05 FY06 FYOo7 FY08
ACCIDENTS 7 8 6 6
TICKETS 93 133 100 87
ARRESTS 7 9 5 6
PARKING TICKETS
WRITTEN 191 169 83 80
VEHICLE MILEAGE 8,108 8,996 9,702 9,729
DOOR ALARMS 71 20 31 32
CALLS FOR
SERVICE 3,243 3,528 6,822 8,676
COURSE HOURS
TAKEN (Training) 497 932 920 549
O. T. HOURS 311 386 249 274

The police department is currently using a twelve-hour, fourteen day pay period, work schedule.
When the agency is fully staffed there are four rotating shifts, 1st Shift (6 LEOs assigned)/1900
to 0700, 2nd Shift (6 LEOs assigned)/1900 to 0700, 3rd Shift (6 LEOs assigned)/0700 to 1900.
4th Shift (6 LEOs assigned)/0700 to 1900. Patrol shifts rotate every 28 days. Minimum staffing
standards have been established for each patrol shift at 4 LEO’s. Shift supervisors are
authorized the use of over-time to maintain minimum staffing levels when necessary.

Calls for service demands, as well as officer initiated activities, do not suggest a need at this
time to increase the minimum staffing requirements. Personnel assignments are adequate to
maintain the operational tempo for the agency.

Charleston County Aviation Authority 12
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1. Staffing:

Minimum staffing requirements per shift for CCAAPD

1% Shift (1900/0700) 4 LEOs at all times 17,520
2" Shift (0700/1900) 4 LEOs at all times 17,520
3" Shift (1900/0700) 4 LEOs at all times 17,520
3" Shift (0700/1900) 4 LEOs at all times 17,520
Staffing needed for 24/7 coverage 4 shifts 70,080

2. 2184 Work Schedule:

(42hrs x 52wks =
3. Schedule Staffing CCAAPD:

(hours needed for a single LEO to cover a 12 hour shift/year = 4,380hrs
(12 hrs x 365days - 4,380 hours)

(4 LEOs x 4380)
(4 LEOs x 4380)
(4 LEOs x 4380)
(4 LEOs x 4380)

(number of work hours for a single LEO per year)
2,184 hours)

24 (LEOs) x 2,184 hrs = 52,416 hours (staffing available)
4, Factors Impacting Scheduled Staffing:
Annual Leave 24 X 80 = 1,920 hrs
Holiday Leave 24 X 80 = 1,920 hrs
Military Leave 2 X 80 = 160 hrs
Sick Leave 24 X 132* = 3,168 hrs
Training Time 24 X 550** = 13,200 hrs
Total hours impacting scheduled staffing 20,368

*Average sick leave usage during fiscal year 2008
**Average training hours during fiscal year 2008

5. Scheduled Staffing for CCAAPD all shifts (24/7) =
Staffing hours needed for three (4) shifts / minimum staffing (24/7)

Staffing hours available for replacement factor
*Replacement factor (17,664 2,184 = 8)

55

Hours impacting scheduled staffing
Staffing hours available for replacement

Overtime hours (LEOSs) utilized during fiscal year 2007

0. Total Replacement Factor needed to Support Operat __ions

( Replacement Factor ) (6,010, 2,184 = 2 positions)

Charleston County Aviation Authority 13
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It is the policy of the Charleston County Aviation Authority Police Department to investigate all
complaints made against any of its employees. The summary ofngolaint types is the numerical
classification for each type identified as reported by the agey. Adjudication of each complaint is
not reflected in this summary. The agency's complaint syste ensures the records and
investigations of all complaints are maintained and reported pursuant to paly.

TYPE OF COMPLAINTS INVESTIGATED

Attitude / Unprofessional in Conduct 06
Quiality of Work 02
Conduct on Traffic Stop 03
Inappropriate Comments 01
Violation of Departmental Rules 00
Harassment 00
Total 12

i

CITATIO

The Communications Center handled over 104,112 calls for service rilug the fiscal year. This
data summary reports the total number of traffic citations (Uriform Traffic Citations and
CCAAPD Warning Tickets) issued, and in-custody arrests madby sworn officers, listing SEX and
ETHNICITY of the offender. This information is compiled for internal review purposes only, and
is intended to evaluate agency performance regarding enforcement relategtivities.

Total Citations Issued [ 1 July 2007 to 30 June 2008 |: 1,053
Total Arrests: [ 1 July 2007 to 30 June 2008 ]: 74

Total Citations Issued / Arrest made by Sex of Offe  nder: Citations  Arrest

Male: 655 47
Female: 373 20
Total Citations Issued / Arrest by Race: Citations Arrests
Black 209 22
White: 735 34
Hispanic 67 18
Asian 16 0
N/American 1 0
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7/2/2007

It

The Charleston County Aviation Authority Operations personnel were utilized to
7/8/2007

provide site security during filming operations of the season finale of the television
restricting access to the airfield.

series "Army Wives", which was conducted on "C" ramp. Responsibilities included
monitoring of pedestrian and vehicular traffic, aircraft ground movement, and

The Charleston County Aviation Authority Police Department coordinated the
Sanford was also present for the event.
7/23/2007

arrival and departure of various dignitaries present to attend the World Premier of

Boeing’s "Dreamliner" 787 aircraft. A worldwide live feed was established to link
various other sites with the Charleston location. South Carolina Governor Mark

The State Law Enforcement Division coordinated with federal, state, and local
7/23/2007

agencies for the National Democratic Party’s nationally televised debate for
presidential candidates for the upcoming 2008 Presidential election. The event

was held at the Citadel Military College and drew a very large audience.

The Charleston County Aviation Authority Police Department, per the request of
the United States Secret Service, provided coordination and assistance with the
Force Base.

7/25/2007

arrival and departure of candidates and other dignitaries.
arrival and departure of President George Bush during a visit to Charleston Air

Coordination with this agency was specific to VIP escorts associated with the

A Hurricane Preparedness Tabletop exercise was conducted bringing together
8/2/2007
9/5/2007

emergency response units from the community, news media, and airport tenants
should a hurricane approach.

SO as to provide operational awareness of the procedures followed by the
Charleston County Aviation Authority for the Charleston International Airport

The Charleston County Aviation Authority Police Department assisted with the
9/7/2007

safe and expedient movement of the Secretary of Commerce, Carlos Gutierrez,
during his arrival and departure at the Charleston International Airport.

unspecified VIP at Charleston International Airport.

The Charleston County Aviation Authority Police Department was requested to
assist the State Law Enforcement Division, with the arrival and departure of an

With the approach of the anniversary of September 11, 2001, the security
posture at Charleston International Airport was increased. High visibility patrols
security.

were maintained through September 12. The Charleston County Aviation

Charleston County Aviation Authority
Police Department

Authority Police Department increased patrols, ramp access inspections, and
other actions deemed necessary to prevent actions hazardous to civil aviation
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9/15/2007

10/25/2007

12/18/2007

1/25/2008

2/14/2008

3/26/2008

3/27/2008

4/20/2008

The Charleston County Aviation Authority Police Department was requested to
assist the United States Secret Service with the arrival and departure of Senator
Hillary Clinton. Senator Clinton arrived in Charleston via the Corporate Wings Air
Center and departed without incident.

In accordance with requirements of FAR 139, a tabletop exercise was conducted.
The exercise simulated an airline crash and fire with survivors. Representatives
from the FAA and NTSB were present to discuss the chain of events that would
occur following such an event. Attendees included Charleston County Aviation
Authority staff members, including Police Department and Operations personnel,
airlines representatives, affected tenants, local emergency response providers, and
personnel from the FAA, NTSB, and TSA.

The Charleston County Aviation Authority Police Department assisted the Texas
Rangers to provide security for the escort of the Governor of Texas, who was
traveling to Charleston, SC from Columbia, SC on US Airways.

The United States Secret Service requested the assistance of this agency for visits
by Presidential candidates Obama and H. Clinton, along with former President Bill
Clinton, all of whom arrived at Atlantic Aviation. The purpose of the visits by all
three (3) dignitaries was in reference to the delivery of political speeches in
downtown Charleston.

FEMA provided information and instructional guidelines concerning the possible
effects of the disabled space satellite’s potential earth impact within our
jurisdiction as it falls from orbit. DHS, lead by FEMA, has developed an operations
order to provide support in case this event occurs. All personnel were briefed on
these guidelines.

The Charleston County Aviation Authority Police Department, in conjunction with
TSA and the Federal Air Marshall's Service, engaged in the first VIPR (Visible
Intermodal Prevention and Response) operation at the Charleston International
Airport. This operation consisted of random inspections of vehicles approaching
the terminal, random ID verifications of personnel entering and present in
controlled access areas, and Police K-9 units conducting both explosive detection
and protective sweeps of the airport complex.

The Charleston County Aviation Authority Police Department assisted NLECTC-
SE and the North Charleston Police Department with the testing of a newer
mobile "Shot Spotter" technology. Testing was conducted at the South Carolina
Research Facility, and consisted of numerous rounds of live ammunition being
fired into a containment vessel to test wireless technology transmitters. The
testing took place over a two day period, and was considered a complete
success.

The Charleston County Aviation Authority Police Department coordinated the
arrival of participants, guests, and spectators for the 2008 Family Circle Cup
tennis tournament. Coordination included special parking arrangements for
designated vehicles responsible for VIP passengers and baggage pick-ups and
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4/26/2008

5/16/2008

5/22/2008

6/9/2008

6/18/2008

6/18/2008

drop-offs. Coordination also included handling of a special charter flight by
Continental Airlines and Family Circle Cup officials.

The Charleston County Aviation Authority Police Department provided assistance
to USAF Security Forces, along with the North Charleston Police Department and
the Charleston County Sheriff’'s Office, during the duration of the air show
scheduled for April 26. Prior to the air show, both runway closures and roadway
closures were necessitated while the USAF Thunderbirds Air Team practiced.
Similar closures to airfield operations and roadways occurred during the
scheduled event on April 26.

The Charleston County Aviation Authority Police Department provided assistance
to expedite the arrival and departure, through the airport complex, of the Governor
of the State of Washington.

The Charleston County Aviation Authority Police Department, along with TSA
personnel and CCAA Operations, conducted a table top exercise concerning two
possible scenarios. One scenario consisted of an explosive discovered by X-ray in
a checked bag, while the other consisted of a vehicle which passes through the
vehicle checkpoint and crashes in front of the terminal causing a fire. The vehicle
was suspected to contain explosives.

Gal Nir, an Israeli Security Specialist, taught two two-day training sessions
revolving around the security aspects of terrorist activities at the airport. He
provided advanced training and risk assessment as a follow-up to his previous
visit. This was Gal's 4th training session to be conducted at the Charleston
International Airport. Attendees included Aviation Authority, TSA, and USAF OSI
personnel.

The Charleston County Aviation Authority Police Department provided VIP escort
assistance for the arrival and departure of John Walters, Director of National Drug
Control Policy. The escort provided for planeside pickup and departure.

Chief Britnell conducted a table top exercise in conjunction with the annual
hurricane season. Information was provided to CCAA Staff and tenants on
emergency preparedness procedures, not only for the Airport, but for both the
local area and the State.
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Traffic counts measuring volumes of traffic within the Authority’s road complex are conducted
throughout the year. Traffic volumes provided indicators for roadway usage and establish traffic
patterns via specific days of the week. This information is correlated with traffic accident
information to establish enforcement patterns to reduce accident trends and to facilitate the safe
movement of vehicles on the Authority’s roadways. Additional measurements were conducted
this past year in support of the Vought Aircraft Facility and other planned roadway improvement

projects.
Aug 2007 April 2008
International Blvd. (South) 115,640 113,448
International Blvd. (Terminal) 44,855 44,140
International Blvd. (North) 122,660 118,207
Calls for Service 81,862
Assaults 3
Weapons: Possession / Carrying 3
Driving Under Influence 7
Driving Under Suspension 20
Stolen Vehicles 39
Larceny 16
Domestic Disputes 0
Fraud 2

The Airport Police Department maintained an overall clearance rate of 96.4% for all reported

criminal activities during the FY 2007/2008.

Charleston County Aviation Authority 18
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6, 305

16,886

104,112
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The Operations Department collects passenger enplanement numbers for the Aviation
Authority. Information submitted by the tenant air carriers is used to arrive at this data
summary. These numbers are utilized to gauge the effectiveness of services provided and/or
operations inherent with handling large volumes of passengers.

The Aviation Authority Police Department monitors criminal trends and influences that illegal
activities can have on the aviation traveler in order to provide adequate levels of protection and
services. The Authority Police Department is an active participant in planning and providing
support services regarding anticipated passenger trends or special events. The Police
Department provides crime prevention information for expansion projects initiated by the
Aviation Authority.

Charleston International Airport Operations Summary
Passenger Enplanements: 1,211,640
Deplanements: 1,201,688
Total Passengers: 2,413,328
Air Carriers operating out of the Charleston Intern ational Airport:
Delta Air Lines US Airways
Continental Northwest Air-link
United Express Air-Tran
Federal Express Evergreen
American Eagle DHL
Charleston County Aviation Authority 19 FY 2007 / 2008 Annual Report
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The agency conducts a performance survey every two years. The performance survey provides
the police department with base-line data to determine the quality of service provided to
tenants, staff, and persons utilizing the airport facilities. Using the tenant / staff and citizen
feedback through the performance survey’s, the department will be able to measure progress
made and focus on issues necessary to providing quality service. The survey asks participants
to rate their satisfaction with the police services from strongly disagreeing (1) to strongly
agreeing (5), in seven areas: Security, Helpfulness, Knowledge, Solving Problems, Putting
People at Ease, Professional Conduct, and Crime Prevention. The survey does conclude with
an over-all evaluation of the Police Department question and an open-ended-statement, “How
can we improve ?”.

The Agency Performance Survey was last taken during the week of October 27 to November
10, 2006. The questionnaire contained twelve multiple-choice questions and one open-ended
guestion, “How can we improve”? Responses for each question ranged from 1 Strongly
Disagree to 5 Strongly Agree. The overall summary of the survey is as follows:

The next Agency Performance Survey will be taken during the Week of October 12, 2008 .

1. What is your overall evaluation of the Charlesto n County Aviation
Authority Police Department?

Needs Improvement: 11%
Competent: 23%
Excellent: 65%

2.  Overall Agency Performance (Questions 1 — 12)

Respondents indicated they were more than satisfied with the level and quality
of services provided by the agency and personnel.

FY 2006 4.2 (Strongly Agree)
FY 2004 4.2 (Strongly Agree)
FY 2002 4.9 (Strongly Agree)
FY 2000 4.5 (Strongly Agree)
FY 1998 4.3 (Strongly Agree)
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SUME

The Commission on Accreditation for Law Enforcement Agencies (CALEA) accredited the
Charleston County Aviation Authority Police Department for Law Enforcement Agencies in
March 1999. The most recent reaccreditation for the agency occurred in Atlanta Georgia, in
March 2008. In December 2007, the agency’s 3™ reaccreditation, the Commission on
Accreditation directed a team of three law enforcement executives from Centerville, Ohio, St.
Louis, Missouri, and Downers Grove, lllinois to conduct the agency’s 3" reaccreditation on-site
to ensure continued compliance with professional standards.

The Charleston County Aviation Authority Police Department voluntarily contracted with the
Commission to demonstrate it has maintained its professional excellence and commitment over
the past three years. The assessment team examined all 459 professional standards for
reaccreditation and found the Authority Police Department to be in compliance with 346 of the
standards applicable to the agency’s function and size. The assessment team conducted a
public information session on Monday December 10, 2007 to solicit comments from the
community regarding the agency’s efforts to seek reaccreditation. Eight members of the public
spoke at the meeting, and offered support for the agency’s efforts to maintain accredited status.
The following day, and as a condition of reaccreditation, a telephone call-in period was
conducted in which concerned citizens of the community could call the assessment team by
phone and offer comments regarding the agency. Throughout the phone comment period the
assessment team accepted calls from persons who wanted to offer their input regarding the
agency.

At the conclusion of its work, the onsite team stated the findings of the onsite indicated
unanimous recommendation for continued accredited status. The police staff was recognized
for it's commitment to the accreditation process, as well as its efforts to assist other agencies
seeking accredited status. The team found that the agency operated by the letter and spirit of
the CALEA standards of excellence.

On March 15, 2008 the Commission on Accreditation awarded the Charleston County Aviation
Authority Police Department its third reaccreditation award during its Commission hearing in
Atlanta Georgia.

The accreditation manager for the Police Department is Captain Doug Isley.

Law Enforcement Excellence
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ACTIVITY SUMMARY
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